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3) About Globesolute

Globesolute was founded in Geneva, Switzerland, in 2004 by a team of global professionals from
four continents and has since expanded into Kenya and the USA. Our Mission is to be a leading
advisory firm helping governments, businesses, and civil society achieve sustainable development and
business goals by 2030.

Since inception, Globesolute has developed 300+ national and sector strategic plans, and supported
4400+ entities, including governments, businesses, and nonprofits. In this way we boost economic
competitiveness of countries and maximise the social impact of projects.

Our services include

1. Resource Mobilisation

2. Strategic Planning

3. Implementation Support
Financial management, reporting, operational planning and implementation acceleration.
Communications, high level and grassroots advocacy, branding, procurement, and supply
chain management.
Business development, negotiation, analysis tools, forecasting tools and, monitoring and
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3 About AFIDEP

AFIDEP is an African-led, non-profit research and policy institute, established in 2010 to institunonanse
a culture of evidence use in the public sector and to bridge the gaps between research, policy and
practice in development efforts in Africa. AFIDEP is registered as a non-governmental organisation in
Kenya and Malawi and as a non-profit institution in the USA, with 501(c)3 status.

AFIDEP contributes to the realisation of the Sustainable Development Goals (SDGs) and other

development strategies by enabling the use of evidence in the formulation and implementation of

development policies and programmes. To do this, it undertakes activities that fall in two broad

categories:

1. Research generation, synthesis and translation for decision-making.

2. Capacity development for increased research use and evidence-informed decision-making
(EIDM), including strengthening individual and institutional capacity for research synthesis,
analysis, translation, packaging, communications and policy engagement.

Malawi Office:

f AfricaninstituteforDevelopmentPolicy 3rd Floor, Public Service Pension Fund Building
P.O. Box 31024, Lilongwe 3, Malawi

® @Afidep Phone: +265 995 495 143

in  AfricaninstituteforDevelopmentPolicy Kenya Office:
6th Floor (Block A), Westcom Point Building
www.afidep.org Mahiga Mairu Avenue, Off Waiyaki Way, Westlands
P.O. Box 14688-00800, Nairobi, Kenya
Phone: +254 20 203 9510 | +254 716 002 059

Financing Surveillance and
Pandemics Preparedness
and Response (PPR)

Testing the theory on increasing the salience of
dedicated financing for disease surveillance as the
bedrock for PPR
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3 Overview

Financing Surveillance and Pandemics Preparedness and Response (PPR) is a six-month
learning grant that aims to generate rich insights on ‘what works, where it works, and how and why
it works.” This informs the design and implementation of a longer-term project and increase country
commitment to sustainable financing of surveillance and PPR.

Inadequate investments in health by African countries remains the biggest challenge underpinning
the weak health systems on the continent. This problem is compounded by persisting inefficiencies
and wastages in the utilisation of the limited budgets for health. The acknowledgement of this problem
has seen African leaders make commitments on increasing investments in health over the years,
including the 2001 Abuja Declaration, and more recently, the 2019 African Leadership Meeting
(ALM) Declaration. The ALM Declaration, ratified by 52 Heads of State of the African Union (AU),
has generated notable traction and momentum among member states.

The ALM Declaration comprises 10 commitments that can be clustered into four main areas, namely:
Increasing domestic investments in health.
Addressing wastages and inefficiencies in health budget allocation and expenditure.
Tackling equity issues to ensure health financing enables access to quality healthcare for all.
Strengthening leadership and governance of health financing.

What we are doing

To disseminate the knowledge and information gained from the project, we are undertaking the
following:
At country-level in Kenya and Zambia: Presenting and discussing information generated by the
project with relevant Ministry of Health (MoH) officials to generate support for, and inform their
decisions and actions on, financing surveillance and PPR.

At regional level at the East African Community (EAC) and Southern African Development
Community (SADC): Sharing the information generated by the project, as well as providing
opportunities for Kenya and Zambia to share their progress and lessons on domestic financing of
surveillance and PPR with other countries in the two regions.

The African Institute for Development Policy (AFIDEP) leads and oversees the
implementation of the project in partnership with Globesolute. AFIDEP focuses on evidence
generation, technical assistance, and ministry-level dialogues. Meanwhile, Globesolute
handles high-level health financing diplomacy with the presidency and cabinets, as well
as regional-level engagements. Both teams are collaborating on all project activities. The
project is funded by the Bill and Melinda Gates Foundation.

3 Interventions

We are leveraging on the ALM momentum to generate high-level commitment and actions to
increase financing of the surveillance and PPR programmes in the project countries. This involves

the following activities:
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3) Expected Outcomes

The project aims to advocate for prioritising domestic health investments in surveillance and
pandemic prevention and preparedness (PPR). Additionally, it will offer technical support to
governments, guiding resource allocation toward these critical areas. The project is focusing on
achieving the following outcomes:

Primary: Increased sustainable domestic
health financing across member states for
surveillance and PPR in Africa.

Intermediate: Increased country
commitment to sustainable financing of

surveillance and PPR.



