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AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2021

The directors submit their report and the audited consolidated financial statements
for the year ended 31 December 2021 which shows the state of affairs of the
organisation.

1.

Incorporation

AFIDEP is a Pan African Not for profit Research And Policy Institute
established in 2010 to help bridge the gaps between research, policy and
practice in development efforts in Africa. We are registered as a Non-
Governmental Organisation in both Kenya and Malawi, with a mandate to work
across Africa. We seek to contribute to the realisation of the SDGs and other
development strategies by enabling the formulation of effective development
policies and programme interventions.

Objectives of the Institute

Since its establishment in 2010, AFIDEP has been working across Africa to
realize sustainable development by strengthening the use of evidence by
decision-makers. Over the years, the institution has experienced significant
growth and increasingly being recognized as the go-to research and policy
institute in the continent. This work has been driven through the Strategic
Plan, 2020-2024.

Principal activities

The principal activity of the organisation is to facilitate creation, translation
and utilisation of research evidence for policy formulation and resource
allocation in Africa.

Results

The results for the year are as set out on page 9.

Directors

The directors who served during the year and to the date of this report are as
shown on page 1.

Statement of disclosure to the Institution's auditors

With respect to each person who is a Board member on the day that this report
is approved:

e There is, so far as the person is aware, no relevant audit information of
which the institution's auditors are unaware; and

e The person has taken all the steps that he/she ought to have taken as a
member to be aware of any relevant audit information and to establish
that the Institution's auditors are aware of that information.



AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2021

6. Terms of appointment of the auditors
Parker Randall Eastern Africa continue in office in accordance with the Terms
of Engagement. The Directors monitor the effectiveness, objectivity, and
independence of the auditor. The Directors also approve the annual audit
engagement contract, which sets out the terms of the auditor's appointment
and the related fees.

By Order of the Board



AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
ON THE FINANCIAL STATEMENTS

The NGO Coordination Act requires the directors to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the
organisation as at the end of the financial year and of the results for that year. It also
requires the directors to ensure that the organisation maintains proper accounting
records that are sufficient to show and explain the transactions of the organisation;
and that disclose, with reasonable accuracy, the financial position of the organisation
and that enables them to prepare financial statements of the organisation that
comply with the International Financial Reporting Standard for Small and Medium
Sized Entities and the requirements of the NGO Coordination Act. The directors are
also responsible for safeguarding the assets of the organisation and for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors accept responsibility for the preparation and fair presentation of the
financial statements in accordance with the International Financial Reporting
Standard for Small and Medium Sized Entities. They also accept responsibility for:

i. Designing, implementing and maintaining such internal control as they
determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error

ii. Selecting and applying appropriate accounting policies; and

iii. Making accounting estimates and judgements that are reasonable in the
circumstances.

The directors are of the opinion that the financial statements give a true and fair view
of the financial position of the organisation as at 31 December 2021 and of the
organisation’s financial performance and cash flows for the year then ended in
accordance with International Financial Reporting Standards for Small and Medium-
sized Entities (IFRS for SMEs) and the requirements of the NGO Coordination Act.

Having made an assessment of the company’s ability to continue as a going concern,
the directors are not aware of any material uncertainties related to events or
conditions that may cast doubt upon the company’s ability to continue as a going
concern.

The directors acknowledge that the independent audit of the financial statements
does not relieve them of their responsibilities.

So far as each of the directors is aware, there is no relevant audit information
which the auditor is unaware of, and each of the directors has taken all the steps
that ought to have been taken in order to become aware of any relevant audit
information and to establish that the auditor is aware of that information.

The financial statements set out on pages 9 to 26 were approved by the Board of
Directors on .30. March.. /2022 and were signed on its behalf by:

------------------------------------------------------------------------------------

Director Director



ﬂrker Randall Eastern Africa & FORUM OF FIRMS

Member fimn of Parker Randal Infemational

REPORT OF THE INDEPENDENT AUDITOR
TO THE MEMBERS OF AFRICAN INSTITUTE FOR DEVELOPMENT POLICY
FOR THE YEAR ENDED 31 DECEMBER 2021

Opinion

We have audited the financial statements of African Institute for Development Policy
(AFIDEP) as set out on pages 9 to 26, which comprise the statement of financial
position as at 31 December 2021; statement of income and expenditure and
accumulated fund balance, statement of changes in fund balance and the statement of
cash flows for the year then ended, and a summary of significant accounting policies
and other explanatory notes.

In our opinion the accompanying financial statements give a true and fair view of the
financial affairs of African Institute for Development Policy (AFIDEP) as at 31 December
2021 and of its results and cash flows for the year then ended in accordance with the
International Financial Reporting Standard for Small and Medium-sized Entities (IFRS
for SMEs) and the NGO Coordination Act.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs).
Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the organisation in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code)
together with the ethical requirements that are relevant to our audit of the financial
statements in Kenya, and we have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other information

The directors are responsible for the other information. Other information comprises
the information included in the Annual Report, but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read
the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is material misstatement of this other information
we are required to report that fact. We have nothing to report in this regard.

Parker Randall Eastern Africa |Ce;tifi¢;d Public Accountants | Block 2(A), Galleria Business Park| Karen P.0O Box 25426-00100
Nairobi Kenya T: +254202399149 |+254771007125 | E : info@parkerrandall-ea.com| W : www.parkerrandall-ea.com

Partners: Coutts Otolo, Victor Majani, Michelle Okonji

ndall EA 15 a member tirm of Parker Randall [ntey
ire -.,'-.-'l'sered, by the member firms PR|L_a_nf| its
one another’s acts or omissions. Please visit www

1al Ltd {PRIL). PRIL and the member firms are not a worldwide partnership.
et firms are not agents of, and do not obligate, one another and are not
erandall.com for turther details.
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Director’s responsibility for the financial statements

The directors are responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards for Small
and Medium sized Entities (IFRS for SMEs). This responsibility includes designing,
implementing and maintaining internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether
due to fraud or error; selecting and applying appropriate accounting policies; and
making accounting estimates that are reasonable in the circumstances.

In preparing the financial statements, the directors are responsible for assessing the
organisation’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the organisation or to cease operations, or has no
realistic alternative but to do so.

Auditor’s responsibility for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

* Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the organisation’s internal
control

* Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt
on the organisation’s ability to continue as a going concern.

* If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the organisation to cease to
continue as a going concern.
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Auditor’s responsibility for the audit of the financial statements (continued)

* Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicated with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identified during our
audit.

Report on other matters:

In our opinion, the information given in the report of the directors on page 2 is
consistent with the financial statements.

The engagement partner responsible for the audit resulting in this independent
auditor’s report is CPA Michelle Okonji — Practicing certificate No 2423.

O T TR TR R T RN TS wen

Partner

For and on behalf; — \;% %(
j VZM I\ Cﬂlﬂ ”
ol “w

Certified Public Accountants

Nairobi.
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AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2021

2021 2021 2020 2020
Assets Notes Us$ Kshs USs$ Kshs
Non-current assets
Property and equipment 8 174,216 18,845,296 106,305 11,605,493
Current assets
Receivables 9 298,041 31,918,350 142,754 15,584,644
Grants receivable 10 1,287,113 145,822,652 756,207 82,501,961

Cash and cash equivalents 11 3,104,305 341,088,585 2,560,183 279,499,821
4,689,459 518,829,587 3,459,144 377,586,426

Total Assets 4,863,674 537,674,883 3,565,449 389,191,919

Funds and Liabilities

Funds

Accumulated fund 446,398 36,116,092 355,304 38,173,790

Sustainability fund 400,000 42,200,885 300,000 31,235,790
846,398 78,316,977 655,304 69,409,580

Current liabilities

Payables 12 737,808 83,678,982 291,362 31,808,236

Deferred income 13 3,279,468 375,678,924 2,618,783 287,974,102

4,017,276 459,357,905 2,910,145 319,782,338

Total Funds and Liabilities 4,863,674 537,674,883 3,656,449 389,191,919

The financial statements on pages 9 to 12 were approved by the Board of Directors on
30MarCh 2022 and signed on its behalf by:

..............................................................

Executive Director Chair

The notes set out on pages 13 to 26 form an integral part of these financial statements.
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AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.

General information

African Institute for Development Policy (AFIDEP) is registered in Kenya as an
International Non-Governmental Organisation under section 10 of the NGO
Coordination Act, and is domiciled in Kenya. The address of its registered office
and principal place of business is as shown on page 1.

Basis of preparation

The financial statements are prepared on the historical cost basis in accordance
with International Financial Reporting Standards for Small and Medium sized
Entities. These financial statements have been prepared on a going concern
basis.

The preparation of financial statements in conformity with the International
Financial Reporting Standard for Small and Medium-sized Entities requires the
use of certain critical accounting estimates. It also requires management to
exercise its judgement in the process of applying the organisation’s accounting
policies. Areas involving a higher degree of judgement or complexity, or areas
where assumptions and estimations are significant to the financial statements, a

These financial statements comply with the requirements of the NGO
Coordination Act.

Going concern

The financial performance of the organisation is set out in the director's report
and in the statement of income and expenditure. The financial position of the
organization is set out in the statement of financial position.

Based on the above strategies and the organisation's risk management policies,
the directors are of the opinion that the organisation is well placed to continue in
business for the foreseeable future and as a result the financial statements are
prepared on a going concern basis.

Summary of significant accounting policies

The principal accounting policies adopted in the preparation of these financial
statements are set out below.

Key sources of estimation uncertainty

The organisation makes estimates and assumptions concerning the future. The
resulting accounting estimates will, by definition, seldom equal the related
actual results.

The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next
financial year are disclosed below.

Useful lives of property and equipment - Management reviews the useful lives
and residual values of the items of property and equipment on a regular basis.
During the financial year, the directors determined no significant changes in the
useful lives and residual values.

13



AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

3.

a.

Summary of significant accounting policies (Continued)
Key sources of estimation uncertainty (continued)

Impairment of account receivables - The organisation reviews their portfolio of
accounts receivables on an annual basis. In determining whether receivables are
impaired, the management makes judgement as to whether there is any
evidence indicating that there is a measurable decrease in the estimated future
cash flows expected.

Recognition of income

Revenue comprises the fair value of the consideration received or receivable from
donors.

Grants are recognised when planned activities for those grants are carried out
and deliverables completed. Any unutilised grants are recognised as deferred
income and any excess expenditure over income is recorded as grants receivable
at year end where there is commitment of additional funds from grant providers
to cover such expenditure.

All other donations are accounted for on a cash receipt basis unless there are
committed funds or pledged funds that are receivable.

Interest income is accrued by reference to time under the effective interest
method.

Other income is recognised upon performance of the services rendered.
Capital grants

This represents funds received for purchase of property and equipment or the
value of such property and equipment that are granted to the organisation. The
initial amount is credited to a deferred income account known as capital grants.
The grant balance is amortised to income annually at an amount equal to that of
depreciating the assets purchased with the grants.

Property and equipment

All property and equipment is initially recorded at cost and thereafter stated at
historical cost less depreciation. Historical cost comprises expenditure initially
incurred to bring the asset to its location and condition ready for its intended
use.

Subsequent costs are included in the asset's carrying amount or recognised as a
separate asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the organisation and the cost can
be reliably measured.

The carrying amount of the replaced part is derecognised. All other repairs and
maintenance are charged to surplus or deficit during the financial year in which
they are incurred.

Depreciation is calculated on the straight line basis to write down the cost of
each asset, to its residual value over its estimated useful life using the following
annual rates:

14



AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

3.

Summary of significant accounting policies (continued)

d. Property and equipment (continued)

Rate %
Computers 33.3%
Software 33.3%
Furniture and fittings 12.5%
Office equipment 12.5%
Motor Vehicles 20%

The depreciation is recognised through the asset account. The assets residual
values and useful lives are reviewed, and adjusted if appropriate, at each
reporting date.

An asset’s carrying amount is written down immediately to its recoverable
amount if the asset’s carrying amount is greater than its estimated recoverable
amount.

Gains and losses on disposal of property and equipment are determined by
comparing the proceeds with the carrying amount and are taken into account in
determining surplus for the year.

Receivables

Receivables are initially recognised at the transaction price. They are
subsequently measured at amortised cost using the effective interest method.

Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash equivalents
comprise cash in hand and deposits held at call with banks, net of bank
overdrafts. In the statement of financial position, bank overdrafts are included
within borrowings under current liabilities.

Payables

Accruals and other payables are obligations on the basis of normal credit terms
and do not bear interest.

Deferred income

Grant income is deferred where it has been received in advance to fund specific
future project activity. Deferred income is recognised as income when the
donated funds are utilised.

Borrowings

Borrowings are initially recognised at transaction price, net of transaction costs
incurred and are subsequently stated at amortised cost.

Any difference between the proceeds (net of transaction costs) and the

redemption value is recognised as interest expense in the statement of income
and expenditure under finance costs.

15



AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

3.

i.

Summary of significant accounting policies (continued)

Borrowings (continued)

Borrowings are initially recognised at transaction price, net of transaction costs
incurred and are subsequently stated at amortised cost. Any difference between
the proceeds (net of transaction costs) and the redemption value is recognised as
interest expense in the statement of income and expenditure under finance
costs.

Borrowings are classified as current liabilities unless the organisation has an
unconditional right to defer settlement of the liability for at least 12 months after
the reporting date. All borrowing costs are recognised in the statement of income
and expenditure in the year in which they are incurred.

Translation of foreign currencies

Transactions in foreign currencies during the year are converted into Kenya
Shilling (the functional currency), at the rates ruling at the transaction dates.
Assets and liabilities at the reporting date which are expressed in foreign
currencies are translated into Kenya Shillings at rates ruling at that date. The
resulting differences from conversion and translation are dealt with in the
statement of income and expenditure in the year in which they arise.

Retirement benefit obligations

The organisation operates a defined contribution staff retirement benefit scheme
for its permanent and pensionable employees. The scheme is administered by an
insurance company. The organisation's contributions to the defined contribution
retirement benefit scheme are charged to the statement of income and
expenditure in the year in which they relate.

The organisation and its employees contribute to the National Social Security
Fund (NSSF), a statutory defined contribution scheme registered under the
NSSF Act. The organisation’s contributions to the defined contribution scheme
are charged to statement of income and expenditure in the year to which they
relate.

Taxation

Whilst the organisation does not have a tax exemption certificate at present, the
organisation deals in activities which are not for profit and therefore the
management is of the view that the organisation would not be subject to tax.

Therefore, no provision for current or deferred tax is recognised in these
financial statements. The management has initiated the process to obtain a
formal tax exemption certificate.

Accounting for leases

Leases of assets under which all the risks and rewards of ownership are
effectively retained by the lessor are classified as operating leases. Payments
made under operating leases are charged to statement of income and
expenditure on a straight line basis over the period of the lease.

Comparatives

Where necessary, comparative figures have been adjusted to conform with
changes in presentation in the current year.
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AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

9. Receivables 2021 2021 2020 2020
Kshs US$ Kshs US$

Collaborator debtors 23,193,267 216,397 1,944,596 17,812
Prepayments 4,290,430 40,683 10,881,328 99,672
Supplier deposits 2,758,720 25,063 2,758,720 25,270
Staff debtors 1,675,934 15,899 - -
31,918,350 298,041 15,584,644 142,754

In the opinion of the directors, the carrying amounts of receivables approximate to their fair value.
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AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

Cash and cash

11 i 2021 2021 2020 2020
equivalents
Kshs US$ Kshs US$
Eco Bank Kenya - GBP
account 733,697 6,790 140,076 1,283
Eco Bank Kenya - USD
account 7,726,289 63,873 40,536,963 371,313
Eco Bank Kenya - Kshs
account 670,666 6,411 30,586 280
Eco Bank Malawi - MK
account 1,152,176 10,168 3,548,487 32,504
Eco Bank Malawi - USD
account 1,408,847 15,389 6,662,008 61,023
NCBA Bank - Kshs
account (1,210,755) (10,704) 2,168,151 19,860
NCBA Bank - GBP account (665,123) (5,357) 17,104,880 156,680
NCBA Bank - USD account 184,348,342 1,682,057 40,019,377 366,572
Standard Bank Malawi —
USD account 554,263 5,016 i )
Standard Bank Malawi —
GBP account 126,300 1,143 i )
Standard Bank Malawi ML
account 3,673,316 38,042 i i
Sustainability Fund
Account -NCBA 11,066,223 100,147 ) )
209,584,241 1,912,975 110,210,528 1,009,515
Petty cash - Kenya office 88,417 798 72,949 668
Petty cash - Malawi office 27.004 245 54 -
115,421 1,043 73,003 668
Fixed Deposit 131,388,921 1,190,286 169,216,290 1,550,000
341,088,585 3,104,305 279,499 821 2,560,183

The Fixed Deposit is held with the NCBA bank. During the year, the sustainability fund
account of $100,000 was disclosed under cash and cash equivalent as a fund account in

NCBA
12. Payables 2021 2021 2020 2020
Kshs USs$ Kshs US$
Account payables 68,934,634 607,461 22,379,891 204,997
Other payables 14,744,348 130,344 8,987,007 82,322
Staff creditors - - 441,338 4,043

83,678,982 737,805 31,808,236 291,362
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AFRICAN INSTITUTE FOR DEVELOPMENT POLICY (AFIDEP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2021

14. Presentation currency

The financial statements are presented in Kenya Shillings (Kshs) and US dollar
(US$). The organisation’s functional currency is Kenya shillings. The
presentation of financial statements in US$ are translated at the closing rate
for balances at the reporting date and the average rate for transactions in the
statement of income and expenditure except for grant related balance which are
reported as received. The translation difference is recognised in the statement
of fund balances.

The exchange rates used are as follows: 2021 2020
Statement of financial position 1 USD 113.14 109.17
Statement of income and expenditure (average rate) 1

USD 109.55 106.47
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