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• Africa’s demographic transformation

• Pathways to the Demographic Dividend in Africa

• Addressing YNEET and to maximize prospects of the 

Demographic Dividend in Africa

• Key issues for action

Outline



AFIDEP has been engaged in 
more than 20 countries on the 
Demographic Dividend since 
2013  
• DD National Studies

• Rapid evidence synthesis and analysis

• Policy engagements and high-level meetings for decision-

makers on the DD including at the AU and the UN

• Scientific meetings

• 2021 Assessment of best practices in operationalizing the 

demographic dividend in East and Southern Africa
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The African population is destined to continue growing and 
increasingly dominated by youth and working-age adults

AGE 2020 2030 2040 2050 2060 2070
0-14 541 632 719 798 855 897
15-24 258 334 398 456 512 555
25-59 468 618 810 1 020 1 241 1 455
60+ 74 105 150 216 296 400

Total 1 341 1 688 2 077 2 489 2 905 3 308
Source: UN Population Division Projections

Projected Population (Millions)
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Changing narrative on population and 
development linkages

• Previous debates on Africa’s population growth mainly focused on 

concerns around rapid population growth.

• Demographic Dividend (DD) related to the potential economic 

benefit countries can harness from changes in the age structure

of the population
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Creating the window for the Demographic Dividend

Huge dependency burden. Not DD ready

Smaller dependency burden. DD ready
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Demystifying the DD and “youth bulge”
• The DD is a temporary demographic phenomenon which occurs when child 

mortality declines and fertility falls rapidly so that the previous cohorts of births 
are larger than subsequent cohorts. 
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Source: UN  World Population Prospects, 2019 Revision

Countries like South Africa and Botswana are at an advanced stage of transition with birth 
rates of less than 3 children; Kenya, Namibia, Rwanda, and Malawi are intermediate with 
birthrates between 3 and 4, while Uganda and Tanzania are in the early stage of the fertility  
transition with birth rates of about 4 children
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Manifesting the DD

• With a smaller proportion of child dependents, families and nations 
are able to make savings that can be channelled to investments to 

boost the economy. 

• If the large cohort in the working ages are healthy, educated and 

skilled, and they have good jobs, they further boost productivity and 
therefore economic development and well being.
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There is a limited window of opportunity to harness the DD  
- Case of South Korea

Population in Millions

Source: World Population Prospects: The 2015 Revision, Volume II: Demographic Profiles



Pathways to the youth bulge and the DD

Falling child 
mortality rates

Changing norms 
and fertility 
preferences 

Female labour 
force participation

Female 
empowerment 
and education 

Other influences on 
age structure (e.g. 

epidemics, civil wars 
and international 

migration)

Transition from high 
to rapidly declining  

fertility

Urbanization and rural-
to-urban migration

Temporary youth 
bulge

Other determinants of fertility 
e.g. induced abortion

Provision of high-quality 
FP services and increased 
uptake of  contraception

Changes in marriage 
patterns and 

reproductive  behaviour 

Contextual or exogenous 
factors e.g. economy and 
socio-political environment 
influencing the pathways.



Comprehensive 
sexuality 

education;
Universal access 
to contraception 
and healthcare

Access to basic 
quality education 
for boys & girls. 

Access to tertiary 
training and skills 

development

Female  
empowerment 

and participation 
in all spheres

Programmes to 
create good 

stewardship of 
natural 

resources among 
youth

Economic 
reforms,  

entrepreneurship, 
job creation for 

male and female  
youth 

Strengthening 
rule of law, good 
governance and 
accountability

CONSEQUENCES INVESTMENT AREAS SHORT & MEDIUM
TERM OUTCOMES

LONG TERM
OUTCOMES

Scenario 1:Priority investment areas to harness the demographic dividend

Second 
demographic 

dividend

Large markets and high 
per capita purchasing 

power 

Healthy female & male 
youth;

Lower birth rates in 
future cohorts  

Economically 
empowered and 

productive male and 
female youth:

Job creators  & savers

Well-educated, globally 
competitive male and 

female youth.

Environment youth 
champions; sustainable 

food production & 
consumption

Sustained and 
inclusive 

economic 
growth

Temporary 
youth 
bulge

In
cr

ea
se

d 
de

m
an

d 
fo

r 
sc

ho
ol

in
g,

 jo
bs

, h
ea

lt
h 

se
rv

ic
es

, h
ou

si
ng

, a
nd

 o
th

er
 b

as
ic

 s
er

vi
ce

s.
 

En
vi

ro
nm

en
ta

l s
tr

es
s

Rapid fall 
in fertility 
and child 
mortality



Scenario 2: “Business as usual” or disinvestment in youth

Status quo or 
disinvestment

Poverty trap
Sluggish economic 

growth

Continued 
expansion of 

youthful 
population

Limited access to education, 
or poor quality of education; 

Poor quality health and 
contraceptive services for 
youth. Poor  sexuality  & 
relationship education

Poor governance and lack of 
accountability leading to 
poor provision of basic 

services 

Lack of jobs for youth; limited 
options for decent earnings

No actions to promote good 
stewardship of the 

environment among youth 

Policy responses

SHORT & MEDIUM 
TERM OUTCOMES

High burden of disease 
among youth;

Persistent high birth rates

Economically unproductive 
youth, dependent on 

others

Poorly educated youth, 
unskilled youth,

globally uncompetitive 

Environment decay; 
unsustainable food 
production systems

STATUS OF PROGRAMMES
AND ACTIONS LONG TERM 

OUTCOMES

Large potential markets 
but low per capita 
purchasing power 

Increased demand 
for schooling, jobs, 

health care, 
housing and other 

basic services. 
Environmental 

stress

CONSEQUENCES

Disenchanted youth; 
insecurity; civil unrest, 

political instability 

Insufficient programmes for 
girls empowerment and 
gender mainstreaming

Cycle of poverty 
and poor 
outcomes



We make research evidence matter in African-driven development

NEET and the DD
• The dependency ratio for a long time relied on a hypothetical perspective 

tied to age and expectations of people in those ages e.g. those in the ages 

15-64 were automatically considered to be in the working ages and 

therefore economically productive 

• NEET provides greater insights to actual activity of young people and 

therefore a more accurate picture of actual dependency burden
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Aggregate labour income and consumption profiles 
and the lifecycle deficit from National Transfer 

Accounts (NTA) Modelling
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Aggregate Labour Income vs Consumption, 
Botswana 2010
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Is Botswana living beyond its means?
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Estimating Botswana's First Demographic Dividend
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Botswana’s surplus period is short and the magnitude
is small 
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What happens if Botswana can achieve a similar labour income 
profile for young people as the global median profile?
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Gender Dividend: Labour Income and Consumption by 
Gender, South Africa 2010

Source: Oosthuizen, 2018 



We make research evidence matter in African-driven development

Gender Dividend - Income and Consumption by Age and 
Gender, Senegal 2011
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Combined Time Spent on Domestic Work and in the 
Labour Market for Females and Males, Senegal 2011
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Key Issues for Action
• Prioritizing YNEET is central to harnessing the demographic dividend and achieving Africa’s 

socioeconomic transformation envisaged in Agenda 2063 and various national development 
visions.

• Special focus should be on closing gender gaps in education, skill development and 
economic opportunity for youth

• Addressing YNEET should focus on education reforms (early childhood, basic, tertiary) to 
produce quality 21 century labour force to ensure we don’t have the same or even worse 
YNEET challenges in the next generation of youth as well as empower current youth who 
are out of school.

• Policy frameworks in most countries are favourable and highlight these issues – how do we 
close the implementation gap and mobilise the required technical and financial resources?
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Thank You
www.afidep.org


